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Project Title: Support to Judicial Reform in Ethiopia 

Project Number: 00123202 
Implementing Partner: Federal Supreme Court 

Start Date: January 2020 End Date: December 31, 2021  

              

Revised Quarterly Workplan and Budget  

              

EXPECTED 
OUTPUTS PLANNED ACTIVITIES Budget Description Amount 

Year 1- Jan- December 2020 Year 2- Jan.- June 2021 

Responsible 
Party 

Funding 
source 

Quarter 
1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Output 1: 
Operational 
capacity and 
efficiency of 
the judiciary 
enhanced 

Activity 1.1: Provide technical support:                   

Action 1.1.1: Assignment 
of experts to provide 
technical and advisory 
services to the Justice 
Sector Reform and the 
Federal Supreme Court. 

Action 1.1.1: Assignment 
of technical experts     100,000         

     
10,000.00  

        
30,000.00  

       
30,000.00  

       
30,000.00  UNDP SIDA 

Activity 1.2: Establish 
Judicial Training Program 

Action 1.2. Expert to 
conduct assessment, 
design curriculum; 
conduct trainings      205,121       

     
25,373.22  

     
11,247.78  

        
43,500.00  

       
65,000.00  

       
60,000.00     SIDA   

Activity 1.3.: Clear court 
case Backlog  

Action1.3: Support 
reduction of backlog     117,250       

   
114,073.37    3176.63     

FEDERAL 
SUPREME 

COURT SIDA 

 

 

Activity 1.4.: Conduct Assessment on Federal-Regional Cooperation and                    
 

Activity 1.4.1.  

Action 1.4.1. National 
expert to support the SC, 
Provide capacity building 
and logistic support to 
regional courts, conduct 
capacity building 
activities for Judges in 
regions. 

      
57,450.00            

        
13,500.00  

       
43,950.00    

UNDP/FEDERAL 
SUPREME 

COURT SIDA 

 

Activity 1.4.2 Conduct 
Judicial Mapping 

Activity 1.4.2                       
 

•Conduct assessment 
and consultation for 
geographical re-zoning 
and zoning of federal 
courts 

      
28,050.00          

     
15,000.00  

        
13,050.00      

UNDP/FEDERAL 
SUPREME 

COURT SIDA 
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•Propose legislative 
review of the law that 
established federal 
courts in five  regional 
states 

 

Activity 1.5.:Establish a 
Judicial Reform Project 
Office 

Action 1.5.1.: 

    
153,786.00  

   
3,699.00  

      
3,699.00  

    
19,398.00  

     
88,297.17  

       
8,692.83  

        
10,000.00  

       
10,000.00  

       
10,000.00  

FEDERAL 
SUPREME 

COURT SIDA 

 

Baseline: Setup structure & office 
 

Target: 
Recruit experts/technical 
staff  

 

Subtotal (per 
quarter)       

   
3,699.00  

      
3,699.00  

    
19,398.00  

   
227,743.76  

     
44,940.61  

      
113,226.63  

     
148,950.00  

     
100,000.00      

 

Subtotal (per 
half year)       

                          
7,398.00  

                          
247,141.76  

                             
158,167.24  

                               
248,950.00      

 

Subtotal (per 
year)                                                                           254,539.76  

                                                                                 
407,117.24      

 

Output 2 
Transparency 
of the Judiciary 
and access to 
justice 
enhanced 

Activity 2.1. Conduct 
activities aimed at 
enhancing gender 
equality and women’s 
empowerment in courts  

Action 2.1.1. 

      
70,250.00          

     
18,000.00  

        
18,625.00  

       
18,625.00  

       
15,000.00  

UNDP/FEDERAL 
SUPREME 

COURT SIDA 

 

Expert(s) to support 
gender auditing in 
federal courts; research 
on female court users’ 
need 

 

Develop Workplace Anti- 
harassment and Anti-
Discrimination Policy  

 

Create mentoring and 
coaching Platform for 
female judges & staff 

 

2.1.2. Conducting a 
Workshop; Assessment 
on challenges 
encountered by GBV 
surviors during 
adjudication           

       
8,000.00            

 

2.1.3   Developing 
Training Module on 
Psycho-Social Support 
for Survivors of GBV and 
Legal 
literacy/empowerment 
for women and girls  

      
23,852.71            

        
15,852.71      

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 
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2.1.4 Conducting a 
Training for Survivors of 
GBV; Psycho- Social 
Support, Acess to jusitce  
and Legal literacy 
tranining   

      
60,000.00            

        
30,000.00  

       
30,000.00    

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

2.1.5 Developing a 
Discussion Paper (study 
paper) to Identify and 
Strengthen the Legal and 
Policy Framework on 
GBV  

      
30,000.00              

       
30,000.00    

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

2.1.6 Consultation 
Forum with Key Actors 
of the Justice Sector, 
enforcement agencies, 
the judiciary and CSOs’ 
on Ensuring Access to 
Justice   

      
30,000.00            

        
30,000.00      

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

  
2.1.7 Publication of the 
Training Module and 
Consultation Proceeding 
and Outcome 
Documents on Women 
Empowerment and 
Access to Justice   
           

      
23,117.00              

       
23,117.00    

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

2.1.8 Developing 
Training Module On 
Investigation of GBV 
Cases for Law 
Enforcement Agencies 

      
24,567.00              

       
24,567.00    

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

2.1.9 Training and 
Capacity Development 
forum on investigation 
of GBV cases for Judicial 
actors, prosecutors and 
Police 

      
49,027.00            

        
24,770.00  

       
24,257.00    

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

2.1.10 Conducting a 
Training and Capacity 
Development Forum for 
Judicial Actors on 
Evidence Gathering 
techniques on GBV cases 
for Prosecutors and 
public Defenders 

      
24,257.00              

       
24,257.00    

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 
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2.1.11 Conducting a 
Training on handling 
Gender-sensitive cases 
and courtroom 
management for judges 

      
24,257.00                

       
24,257.00  

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

2.1.12 Publication of the 
Training Module 

      
23,432.00                

       
23,432.00  

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

2.1.13 Conducting a 
need assessment to 
develop a special Bench 
book for handling GBV 
cases & Preparation of 
Bench book  

      
20,550.00                

       
20,550.00  

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

 2.1.14 Validation 
workshop on the Bench 
book & Publication of 
the Bench Book  

      
20,551.00                

       
20,551.00  

UNDP/FEDERAL 
SUPREME 

COURT 

Bill & 
Melinda 

Gates 
Foundation 

 

Activity 2.2. Introduce 
Public Legal Education 

Action 2.2.1:  

      
65,928.00      

      
9,500.00  

       
3,128.54  

     
15,664.00  

        
24,971.46  

       
10,664.00  

         
2,000.00  

UNDP/FEDERAL 
SUPREME 

COURT SIDA 

 

Establish legal and 
justice clubs in primary 
and secondary schools  

 

Organize student-court 
discussion and 
awareness creation 
forums 

 

Action 2.2.2. TV Program 
on Rule of law and the 
role of courts in 
promoting justice, 
human rights and 
democracy 

 

Activity 2.3.: Provide 
support for enhancing 
transparency by 
strengthening Public 
Relations 

Action 2.3.1.:  

      
70,721.00        

     
11,877.10  

     
29,898.00  

        
11,549.90  

         
9,998.00  

         
7,398.00  

UNDP/FEDERAL 
SUPREME 

COURT SIDA 

 

-Recruit consultants to 
set up Public Relation 
offices at all levels of 
federal courts 

 

Baseline: 

-Select/employ, train 
and assign court 
speakers 

 

Target: 
•Equip the new offices 
with necessary materials  

 

Subtotal (per 
quarter)                     -    

                 
-    

      
9,500.00  

     
15,005.64  

     
71,562.00  

      
155,769.07  

     
195,485.00  

     
113,188.00      

 

Subtotal (per 
half year)                                            -                                24,505.64  

                             
227,331.07  

                               
308,673.00      

 

Subtotal (per 
year)                                                                             24,505.64  

                                                                                 
536,004.07      

 

Action 3.1.1.:      SIDA 
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Output 3: 
Alternative 

Dispute 
Resolution 

mechanisms 
strengthened 

Activity 3.1.: Provide 
support for strengthening 
Mandatory Out of Court 
Dispute Resolution in 
Selected Cases 

Conduct assessment and 
consultation on ADR in 
Ethiopia and feasibility 
of assigning cases for 
mandatory out of court 
dispute resolution  

      
70,065.00  

    
14,466.00  

       
7,101.81  

     
19,524.00  

          
9,660.00  

         
9,660.00  

         
9,653.19  

UNDP/FEDERAL 
SUPREME 

COURT 

 

Baseline: 

•Identify types of cases 
that could be assigned to 
mandatory mediation 
and propose legislative 
review 

 

Target: 

•Establish a court 
annexed mediation 
office 

 

Subtotal (per 
quarter)                     -    

    
14,466.00                  -    

       
7,101.81  

     
19,524.00  

          
9,660.00  

         
9,660.00  

         
9,653.19      

 

Subtotal (per 
half year)       

                        
14,466.00                                7,101.81  

                               
29,184.00  

                                 
19,313.19      

 

Subtotal (per 
year)                                                                             21,567.81  

                                                                                   
48,497.19      

 

Total (per 
quarter)       

   
3,699.00  

    
18,165.00  

    
28,898.00  

   
249,851.21  

   
136,026.61  

      
278,655.70  

     
354,095.00  

     
222,841.19      

 

Total (per half 
year)       

                        
21,864.00  

                          
278,749.21  

                             
414,682.31  

                               
576,936.19      

 

Total (per year)                                                                           300,613.21  
                                                                                 

991,618.50      
 

Total Program Costs (Year1 +Year 2) 
                                   

1,292,231.71                        
 

GMS 8% of the total budget  
                                      

103,378.54                        
 

DPC 3% of total cost 
                                        

38,766.95                        
 

M&E Communication  7085.8                       
 

Programable budget (after deduction of 
GMS, DPC and M&E) 

                                   
1,143,000.42                        

 

Total Budget 
                                   

1,441,463.00                        
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